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Overview of the
Federal Technology Service

Kay Pope
Sales and Business Development Team Lead
GSA Federal Technology Service (FTS)

Mission:

GSA helps Federal agencies better serve the public 
by offering, at best value, superior and expert 
solutions, acquisition services, and management 
policies.

FTS provides value-added services in procuring IT 
Solutions, Network Services and Professional 
Services that deliver best value and innovation to 
support government agency missions worldwide.

What is Federal Technology Service

• We Provide: 
– Local & Long Distance Telecommunications

– Information Technology 

– Professional Services

• To Government and Other Federal Entities

• Fee for Service Basis

Our FTS Vision:

World-class acquisition 
services and solutions
for the 21st century

FTS Assisted Acquisition Services

• Information Technology Services (ITS)

• Network Services (NWS)

• Professional Services (PS)

Information Technology Service

• Assists Federal agencies:
Identify technology solutions, acquire, deploy, and 
manage

• FTS Is Able to Select from:
Fully competed, national and multiple award 
contracts and many other government wide sources 
including:

– GSA Schedules and open market procurements to identify and 
acquire best value solutions to meet customer needs.
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Information Technology Services
• Computer Systems / Network 

Management (LAN/WAN)  
• Microcomputer Support
• Help Desk Support
• Software Engineering
• Software Maintenance
• Software Conversion
• Data Warehousing
• Defining & Analyzing Requirements

• Database Development, 
Implementation & 
Maintenance

• Cable Design & Installation
• Independent Verification & 

Validation
• Configuration Management 

and Control, 
• Aces Certificates for 

Electronic Services (ACES)

Functional work areas covered by existing GSA GWAC’s and multiple awards

Network Services

Specializing in all your telecommunications 
needs to include…
• Local and Long Distance Telephone Services

• Telecom Ordering and Pricing System (TOPS)

• Expanded Services 
• Wiring, cabling, broadband, wireless connectivity, 

Internet access)

Professional Services
• Languages, 
• Finance and business, 
• Accounting, 
• Marketing and media, 
• Environmental,

• Energy, 
• Engineering, 
• Logistics,
• Organizational and Business 

Improvement

Service contracting 
for a range of 
Professional 

Services other than 
IT that allow the use 
of specialists in such 

fields as:

Professional Services (con’t)
• Management, Organization and Business Improvement
• Logistics 
• Professional Engineering Services
• Language Services
• Financial and Business Solutions
• Marketing, Media and Public Information Services
• Environmental Services (Restricted)
• Energy Services (Restricted)

Customer Benefits!

Honest 

Broker

“Get it Right”

Compliance

Teamwork

Project Management

Customer Focused

Entrepreneurship

So, you want to buy something?

• To Buy Products and Services From the 
Private Sector:

– Contract is Needed

• Your Acquisition Strategy Choices:
– Full and Open Competition, Multiple Award IDIQ, 8(a) 

Set Aside Contracts, etc…

– Order from FSS MAS and GWACs (pre-awarded)
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Agency Acquisition Choices

• Self Service
– Agency conducts their own acquisition.  For example, placing 

orders on a variety of GSA Awarded Contracts.

• Assisted Services
– FTS develops a Partnership With Agency Contracting Offices for 

the Right Acquisition Strategy

– FTS Provides Expertise in Placing and Administering Orders 

– FTS Provides full life cycle project management

Services Delivery Process

CONTRACTING
OFFICES

GWACS

Multiple Award
Schedules

Develop 
Agency Specific

Contracts

FTS Specific 
Contracts

FTS ACQUISITION TEAM/
CUSTOMER REPS

CUSTOMERS

SOLUTIONS

NEED / FUNDING

(Assisted Acquisition)

Value Added Services - Benefits
• One Stop Shopping

– Access to multiple sources of acquisition vehicles for maximum 
competition and Best Value.

– Tailored Services from FTS (Open Market procurements for IT)

• Compliant acquisitions developed by Government Technical 
and Procurement Experts.

• Experienced Project and Contract Administration

• Customer Friendly, Knowledgeable and Experienced 
Acquisition Staff

• Customer agency retains credit for socio-economic goals

Value Added Services (Pre-Award)

Technical
• Perform Requirement Analysis
• Conduct Market Research
• Prepare Statement-of-Work (Performance Based 

where possible)
• Provide expert staff that can provide technical design, 

review and guidance (cabling, networks, IT, 
environmental, engineering).

Customized 
Services

Value Added Services (Pre-Award)

Acquisition
• Develop Acquisition Strategy and

Options

• Conduct Acquisition 

• Provide Contract Administration

Customized 
Services

Value Added Services (Post-Award)

Program/Project Management
• Act as Acquisition Program Manager

• Perform Acquisition Problem Resolution

• Chair Progress Reviews

• Assign or serve as COTR 

• Manage Performance to schedule & budget

Customized 
Services



West Coast Customer Workshop Workshop Session Presentation
Hilton Portland & Executive Towers August 23 - 25, 2004

Page 4

Value Added Services (Post-Award)

Financial Management
• Accept Invoices and Prepare Receiving Reports
• Consolidate Project Funding  & Invoices for multi-site 

projects
• Pay Industry Partner Invoices
• Manage Project Funding and Report to Customer

Legal Review
• Provide Legal Support if necessary

In Summary

FTS is an asset that can augment your agency’s 
acquisition resources:

• By Providing Expert Acquisition Services,

• By Providing Project Management,

• By Providing Professional Services, and 

• By Providing Network Services Solutions

For more information, call 253-931-7500

Questions? Thank You!


